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We offer the advanced technology programs and skills development
for the telecom industry

Flexible Training Options Extensive Portfolio
Aublic Training ¢ join our scheduledcoursesto meet Telecom Training Programs (Delivered to operators ¢
with telecom membersin Beirut , Dubai, and Riyadh regulators) [Pageb]
opensessions Aviini MBAPrograms
ArelecomRegulatoryPrograms
ACustomized Training Programs ¢ our in-house AwirelessAdvancedPrograms
training courses and programs are tolerated and AKCarriersData Networks
customizedto meet the needsof your businessand ArelecomFoundationPrograms
employees ArelecomBusines$rograms

Faculty of Telecom for Technology & Business
(CertifiedProgram) [Pagel7]

ATechnologiesind ServiceProgram
ArelecomManagementand Busines#®rogram
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TELECOM TRAINING & CONSULTANCY

PORTFOLIO

REGTONHES PRIVATELHELDBY FOUNDER®&ND EMPLOYEERUILT ON MORE THAN 30 YEARSOF
EXPERIENCErovide high quality servicesto telecom companies, government, and industry worldwide

covering

Arraining

AConsultancy
MProjectManagement
AResourceManagement

Help improve O dza (i 2 M&InIviy, and increasethe capabilities of employeeswith high quality training

coursesand mentoring programs

TelecomTrainingPrograms

As technologies are driving the economy, the strategic
business planner needs to be updated to identify new
opportunities as they presentnew skillsand servicesto the
customer

Businessmanagersneed to be well trained on the latest
technologies and specific approaches in order to be
benefited from the telecom development, regulatory, and
businessstrategies

Regtone training courses
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Facultyof Telecomfor Technologiesand Business

Thefast changeand advancemenibf technologyin modern
telecommunication can be certified by attending our
certified programsin collaborationwith AmericanUniversity
of Culture & Education AUCE& Order of Engineers&
Architects OEA Regtone continued to helped telecom
operatorsto launchthe Next GenerationNetwork servicesin
different models

Thelntroductionof & C I Cofiffeléc®mfor Technologiesind
. dza A yp®dgramsis the latest iteration of this training
model programs Peopleat all levels within your technical
and managementteamsneed the right levelsof knowledge
for their roles A highly skilledtechnicalteam will make any
technology implementation more efficient while ensuring
your businessstrategyand needs

Theneedof your managemenstaff for high quality technical
trainingO I yhe&Dbiier stated
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Regtone Trainers

Ali Abbas
(%eneral Manager

& h dNkcom trainers and consultants deliver a high quality of servicesin the domain of telecom and business
management,eachof whom train acrossa wide range of programs,which meansthat they can delivertrainings at all
levelsfrom nonrtechnicalto manageriallevels

Our consultantsand trainers are expertsin their domain enablingthem to deliverthe keysissuesaffecting the telecom
business All case studiesdiscussediuring the training and workshopsare basedon the consultantexperiencein the
implementationand relatedaspectsof the businesstrategiesé
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REGTONE CLIENTS

Regtonehave deal with the big telecom operators like STCMobily, Zain, EricssonQtel, MTN and others and
trained their staff at variouslevels
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OPEN SCHEDULE

PublicCourse2010

A verylisted coursewill take placeaccordingto the scheduleddate & number of daysmentioned.

Arhesecoursescanbe delivered,upon request,asclosedsessionsn-houseat the customerlocation.

Duration Course Title Date Date Date
Beirut, Lebanon Dubai, UAE Riyadh, KSA

Mini-MBA Programs

5D Mini-MBA for Telecom Professionals 4-8 January 17-21 January 6-10 February
Telecom Regulation

5D Requlatory Master Course 11-15January 24-28 January 13-17 February

5D NGN Requlation 18-22 January 7-11 February 20-24 February
Telecom Fundamentals

5D 4G Networks (NGN, IMS, IPTV) 25-29 January 14-18 February 6-10 March

3D NGNSDH 1-3 February 21-23 February 13-15March
Wireless

5D Cell Planning Principles 8-12 February 7-11 March 20-24 March

2D 2G, 3G, 4G Wireless Evolving 15-16 February 14-15March 27-28 March

2D WIMAX 17-18 February 16-17 March 29-30 March

2D Long Term Evolution (LTE) 22-23 February 21-22 March 3-4 April
DateIP Fundamentals

5D CarrierNetwork Planning 1-5 March 4-8 April 10-14 April

3D MPLSTP 8-10 March 11-13 April 17-19 April
Management

5D Revenue Assuranc& Fraud Management 1519 March 18-22 April 24-28 April

3D Business Telecommunication 22-24 March 25-27 April 1-3 May

2D Customer Care Professionalism 25-26 March 28-29 April 4-5 May

5D Project Management Preparation (PMP) 5-9 April 2-6 May 1519 May

To register for a course or for more information, please call or visit us:

Office: Boulevard AChiah, Middle East Commercial Centé?f Floor

P.0.Box25-208 Beirut-Lebanon
E-mail: rania.sabbouh@regtone.com

Visitwww.regtone.contor the latest public course schedule

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440
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http://www.regtone.com/courses/course_details.asp?cid=295
http://www.regtone.com/courses/course_details.asp?cid=295
http://www.regtone.com/courses/course_details.asp?cid=295
http://www.regtone.com/courses/course_details.asp?cid=202
http://www.regtone.com/courses/course_details.asp?cid=300
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http://www.regtone.com/courses/course_details.asp?cid=347
http://www.regtone.com/courses/course_details.asp?cid=206
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TELECOM TRAINING PROGRAM

AMini MBAPrograms AwirelessAdvancedPrograms ArelecomFoundationPrograms
ArelecomRegulatoryPrograms ACarriersDataNetworks ArelecomBusinesrograms

Mini MBAPrograms

Mini MBAfor TelecomProfessionals
Course 1D100

Duration: 5 days
Course Description Learning Objectives:
"Mini MBAfor TelecomProfessionalsis highly participative,focusingon real businesstechnologyandindustrylearning
Thecourseallowsdelegatesto work through the variouscasestudiesto learn through experience Eachmember of the
faculty actsasfacilitator, trainer and mentor, adaptingtheir flexible stylesto ensurethat eachindividualbenefitsequally
from their knowledgeto developnew skills
Thiscourseis a highlyinteractiveprogramdesignedto ensureyou are better equippedin your managementr technical
role through a criticalunderstandingof the following key knowledgeareasand skill setswithin the telecomindustry:
Aelecomindustrytrendsandforecasts
Andustrystructureandservices
Aelecomlicensingandregulation s N
Anobile networksandradio andcellularprinciples
Anarketingandpositioning

Aetworkinfrastructuresand operation rofessional telecom training | have
Aorojectmanagement <0 i ining | hav

Korporatefinanceandaccounting attend with experienced consultant
Aeadershipskills whom was more than a trainer!

Aactionplanning L RB, Linfra )

TargetAudience

The program'sdesignis suitablefor directors, mid-senior managersproject managers,operators, manufacturers,fresh
graduate,and current and future decision/policymakerswithin the telecomsindustry. It hasbeen developedfor those
whosetime islimited andwho work in critical rolesor situationswhere lengthyperiodsawayfor studyare not possible
Prerequisites

No Prerequisiteis required

oProfessional, right to the point,
odzaAySaa adaN)yGS3egXx ¢K:

Mini MBAfor IT Managers
CourseD: 101
Duration: 5 days
CourseDescription- LearningObjectives
Usethe ¢ 2 NIXmi@sRgbpular IT servicemanagementprocessmodel ¢ ITIL¢ asan enablerto improve IT performance
Participatein this program and learn how to turn IT into a true, value added businesspartner. , 2 di§atn & proven
approachfor:
MAReducindTcosts
Amprovingalignmentbetween|T and other businesgprocesses
Kliminatingd & A thy Btégratingkey IT processes
Astrengthenindinesof communication& leadership
Anstillinga serviceandbusinessul-ture
Amprovingproject management& financing
TargetAudience
ITpeople,managersandengineers
Prerequisites
ITknowledge

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684




Mini MBAfor ProjectManagers
CourselD: 102

Duration:5 days
CourseDescription- LearningObjectives
Thiscourseis a highlyinteractiveprogramdesignedto ensureyou are better equippedin your managementr technical
role through a criticalunderstandingof the following key knowledgeareasand skill setswithin the telecomindustry:
telecomprojectplanning

businessstructureandservices 4 A
network infrastructuresand operation G!' yagSNBR Y@
network operationand management technology & business

new projects& servicesmplementation < guestions, | recommend >
corporatefinanceandaccounting this program to all
leadershipskills G§St SO02Y 2 LISINT
action planning JM, Mobily

Target Audience: ~ <

The LINE 3 Niksi§fisssuitablefor directors, mid-senior managersproject managersoperators, manufacturers,fresh
graduate, and current and future decision/policy makers within the telecoms businessmanagement It has been
developedfor those whose time is limited and who work in critical roles or situations where lengthy periods away
for studyare not possible

Prerequisites

No Prerequisites required

TelecomRegulatoryPrograms

RegulatoryMaster Course
CourselD: 1001
Duration: 5 days
CourseDescription- LearningObjectives
TheTelecomRegulatoryMaster Courseis an ideal regulatorytraining resourcefor professionalsnvolvedin or wishingto
learn more about the Regulationof the Telecommunicatiorsector, working for operators, regulators,IT firms, and all
serviceprovidersin the telecommunicationsector.
The TelecomRegulatoryMaster Courseprovidesparticipantswith an in-depth knowledgeof the principlesof telecom
regulation and regulatory models before examiningkey subjects such as spectrum management,numbering plans,
universalservice licensingregimes,interconnection,costallocationandtariffs.
Thiscourseprovidesyouwith acomprehensivdoundationof TelecomRegulationgovering
Overviewof TelecommunicationRegulation
LicensingrelecommunicationServices
Interconnection
PriceRegulation
CompetitionPolicy
UniversalService
The course also includes an interactive workshop.
Target Audience:
Any individual interested in TelecomRegulatorsOperators,ServiceProviders,Governmental& RegulatorAuthorities,
RegulatoryAuthorities,Lawyerswvorkingin the TelecomFields,|I T sector,andanynew-entrant.
Prerequisites
Generalelecomconcepts

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684




NGNRegulation
CourselD: 1009
Duration:5 days
CourseDescription- LearningObjectives
Delegatesat the NGN RegulationStrategywill benefit from the first-hand experienceof senior technical, legal and
operationsexecutives Communicationsectorregulationisrapidly changing canyou afford to be left behind?
TheNGNRegulatiorStrategycoversthe followingmainareas
Antroductionto LegacyNetworks
Koverviewof WirelessNetworks
ARegulatoryPrinciples
MANextGenerationNetworks
ANGNNumberingand ENum
Aviigrationfrom LegacyNetworksto NGN
ACommerciak Businessssues
AGuidelinesPolicyand Regulation
ANGN Service Costing
Target Audience:
Aseniorstaffwith specificresponsibilityfor the regulationof the telecommunications
ASenior staff working within regulatory authorities or government departments with responsibility for Networks
Operation,interconnectionor regulatoryaffairs
Ausinessor regulatory affairs managerswithin incumbent or new-entrant telecommunicationsnetwork operators or
serviceproviders
A awyersvorkingin governmentor telecommunicatiorfields
Prerequisites
TelecomBackground

InterconnectionMaster Course
CourselD: 1003

Duration: 2 days
CourseDescription- LearningObjectives
Interconnectionhasbeenidentified by regulatorsat variousinternationalforms asperhapsthe most pressingssuefacing
the telecommunicationssector today. Interconnectionis the key to developingeffective competition in order to drive
growth and innovation in telecommunicationmarkets . Good interconnection arrangementscan promote efficient
infrastructure development and are critical for the development of today's integrated global telecommunication
networks It has become increasingapparent that the regulatory environment is crucial in determining whether
interconnectionarrangementsare ableto fulfill thesestrategicnationalobjectives
Understandnterconnectionwhy it isimportantandwhy it isimportant to regulateit;
-Understandvho arethe playersare with regardto andthe rolesthoseplayersmight playin concludingnterconnection
Understand on what basescommercialterms of interconnection agreementsshould be agreed and/or regulated,
includingpricing
-Understand basic technical and operational aspects of interconnection; and Identify and deal with certain issues
concerning interconnection, such as unbundling, number portability, and unique issues with regard to interconnect|on
involving mobile networks and the Internet.
Target Audience:
Managers and staff involved in interconnection as a key regulatory issue within the industry (including
telecommunicationsoperators, serviceprovidersand manufacturers),decisiormakersand senior policy-makersin the
Departmentof Communicationsawyers,consultantsjournalists,union officials
Prerequisites
None

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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EconomicAnalysisand Modeling Master Course
CourselD: 1007

Duration: 2 days
CourseDescription- LearningObjectives
The Economic Analysis & Modeling Master Class is an ideal training resource for professionals involved in or wishing t
learn more about the regulation of the communications sector, Economic Analysis and Financial bodies, particularly th
working for operators, regulators and all telecom sector.
The course provides delegates with ardepth knowledge of the principles of Economic Analysis & Modeling and
regulatory models before examining key subjects such as universal service, licensing regimes, interconnection, cogst
allocation and tariffs.
The Regulatory Master Class covers the following main areas:
w LYGNRRdzOGAZ2Y
w ¢KS RSYlIYyR a2RSt
w ¢KS aSOG2N) az2RSt
The course also includes an interactive workshop.
Target Audience:
The EconomicAnalysis& Modeling Master Classis of particular interest to a range of professionalsworking in the
TelecomSectorfor GovernmentalAuthorities,ServiceProvidersand RegulatorBodies
Prerequisites
Generalelecomconcepts

WirelessAdvancedPrograms

WIMAX
CourselD: 7036
Duration: 2 days
CourseDescription- LearningObjectives
This course will give the trainer full information on all wireless up to date technologies, focusing 4@ tregworks, and
explicitly on the WiMAX technology. And is being tailored to all Telecom operators, who mare working in delivering NG
services for end users based on Fixed, Portable, and mobile services
Understand essential WiMAX concepts and terminology.
Understand the features and benefits of WiMAX versus other mobile and wireless technologies.
Understand the applications of WiMAX networks.
Understand the distinctions between fixed and mobile network architectures and services.
Understand the distinctions between backhaul and access business cases.
Understand the distinctions between networks designed for business versus residential service.
Target Audience:
Nontechnicalstaff seekingan authoritative coverageof WiMAXnetwork conceptsand terminology with casestudies,
combinedwith a non-technicalunderstandingof the planning,designandimplementationissuesor WiMAXnetworks
Prerequisites
Abasicunderstandingof telecommunicationsand somewirelessexperiencewould be an advantage
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Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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9

WCDMAOverview
CourselD: 7028

Duration: 2 days
CourseDescription- LearningObjectives
WCDMA (Wideband Code Division Multiple Access) Overview provides an overview of the WCDMA system, as de
the 3GPP Releas®9 specifications for the Universal Mobile Telecommunications System (UMTS). The course begin
an overview of WCDMA and UMTS concepts, including spectrum allocations, network topology, protocol stack, an
channel mappings. It then describes the procedures of the Access Stratum protocol layers, covering the Radio Re
Control, Radio Link Control, and Medium Access Control layers. Next, physical layer transmit procedures are cove
well as procedures for acquisition, random access, paging, measurements, power control, and transmit diversity. T
course concludes with discussion of handover and cell reselection procedures, security features, and call setup
procedures for packeswitched and circuiswitched calls.
Aviaster channel encoding of WCDMA
Aviaster spread spectrum principle of WCDMA
Aviaster Modulation of WCDMA
Target Audience:
Thiscourseisintendedfor atechnicalaudienceincludingproductdesignerstesters,systemarchitectsandengineers
Prerequisites
Technicabackgroundn wirelesstelecommunication

fine
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LongTermEvolution(LTE)
CourseD: 7015
Duration: 2 days
CourseDescription- LearningObjectives
This2- day introductory LTE training course explains the evolution fronB&nd3.5G networks of today towards the
Long Term Evolution (LTE) technology standard. LTE and the associated System Architecture Evolution (SAE) st3
being defined by the Third Generation Partnership ProjgGRP) to provide an evolution route for UMTS network
operators towards Fourth Generatiod@) mobile networks.
Mescribe the evolution of the major mobile technologies fraG1t03.5G and beyond.
Adentify the market drivers for mobile broadband services and applications.
Adentify the functionality of LTE and describe its operation.
AList the features of SAE and describe how the architecture can support these features.
Mescribe migration strategies f@86/3G network operators progressing towards LTE/SAE.
Adentify how WiMAX relates to the mobi& technology standards.
Mescribe the evolution of the cdri@00family and the UMB concept.
Adentify the targets and characteristics #® networks and services.
Target Audience:
Semitechnical and non-technical professionalsworking in mobile communicationsor the wirelessindustry, who will
benefitfrom anunderstandingof LTE,
Prerequisites
Havesomefamiliarity with existingUMTSsystems

nda

More WIRELESS ADVANCED PROGRAINIlable on our Website

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684



http://www.regtone.com/courses/subcategories.asp?cid=6

2G, 3G, 4G WirelessEvolution
CourselD: 7014
Duration: 2 days
CourseDescription- LearningObjectives
The wireless data industry is changing daily. It is becoming incredibly difficult for the wireless professional to s&y ypda
on emerging technologies and trends. Between at home wireless applications, emerging third generation wireless
concepts and incredible new products, wireless data is rapidly evolving2-Thés/ course is designed to introduce the
student to the major technologies being utilized by wireless carriers to transport data services. The primary focus is on
the three major Second Generation competing cartiased technology systems: CDMA, GSM and iDEN, but basic TDM/
is also briefly discussed. While the basic carrier technologies are a baseline, this course will run through all geokration:
technology growth includin@G, 2G, 3G, 4G, and beyond. A major component of this course is the open forum for
questions and discussion on current and future trends in the wireless arena.
Wireless Data Overview
Basic Transport Systems
The Generations of Wireless Da&taG, 2G, 3G, 4G
iDEN Based Technologies
TDMA Based Technologies
CDMA Based Technologie$xRTT, EVDO, EVDO Rev. A, B, C
Flash OFDMA, WIiMAX
Available Products and Trends
Comparison to other Technologies
The Future of Wireless Data
Target Audience:
Wireless Carriers
Tower Companies
Contracting Organizations
Field Engineers
Data Engineers
Installers/Technicians
Management staff
Equipment Manufacturers
Prerequisites
None

WirelessCommunicationFundamentals
CourselD: 7001
Duration: 2 days
CourseDescription- LearningObjectives
This course introduces fundamental technologies for wireless communications.
Distinguish the major cellular communication standartds/RG/3G systems)
Characterize the tradeoffs among frequency reuse, sitpraiterference ratio, capacity, and spectral efficiency
Characterize largscale path loss and shadowing
Analyze the error probabilities for common modulation schemes
Analyze the performance of trunked radio systems
Describe different types of diversity and how they improve performance for mobile radio channels
Characterize TDMA, FDMA and CDMA
Target Audience:
Nontechnicalprofessionalsvho require a comprehensivantroduction to modern mobile communicationgerminology,
productsandservices
Prerequisites
No prior technicalknowledgeis required

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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CarriersDataNetworks

MPLSTP
CourselD: 10011
Duration: 3 days
CourseDescription- LearningObjectives
MPLSTP stands for "Multiprotocol Label Switching".
MPLSTP is one of the central elements of next generation networks. It provides@mpatible, Qo®apable
infrastructure that enables the convergence of voice, IP, ATM, Ethernet, and Frame Relay onto the same backbone
network. MPLS can combine the intelligence and salability of routing with the reliability and manageability of traditipnal
carrier networks. It is the key to scalable virtual private networks (VPNs) antbesrttl quality of service (QoS).
This course provides an-@tepth study of MPLS technology, including MPLS theory and configuration, network desig
issues, case studies, operations, VPN, Traffic Engineering and GMPLS (GeneraliZe®) MPLS
After successfully completing this course, attendees will:
Aist the features, functions and benefits of MPIES
Adentify suitable applications for MPI®
Mescribe the underlying concepts of MPLRS
Mescribe the framenode MPLS P and celinode MPLS P
Mescribe the concept of MPIOP labels, label stack and different label formats
Mescribe the label distribution process between LSRs
Mescribe the loop detection and prevention mechanism in MFR.SExplore the future trends of MPLB
Target Audience:
This course is designed for Telecom Professionals looking to broaden their knowledge in tiHERMRO8ance)
Prerequisites
General understanding of data networking concepts is recommended
Participants should have worked or have knowledge about networking and Protocols and its equipment.

=]

CarrierNetwork Planning
CourselD: 7015

Duration: 5 days
CourseDescription- LearningObjectives
The course will give the students an insight and understanding of the methodology in the planning/design of IP core
networks. Students will learn the skills necessary to plan and design IP networks. Different protocols and technologies,
configuration of IP addresses and providing support for different applications are examined from a network throughput
and performance point of view. An emphasis is made on developing an understanding of how Quality of Service and
Security may be implemented in networks and how it affects on performance.
MescribdPaddresseslPApplicationsand Services
MescribdPvi and IP\6 addressingSubnetmasksand NAT/ PAT
Analyzethe protocolsusedfor Web, Email FTPTFTPTelnet, SecureShell
MescribeSecurity(Tunnelmode)for IPSecAHand IPSecESRand how it affectsrouter performanceandthroughput
Miagnoseouter statisticsto obtain packetrate / throughputfor different applications routing protocols
Mescribenetwork designprocess perform exerciseselated to real solutionsand describestepsin network performance
analysidor IPnetworks
Mescribethe stepsinvolvedin the design/ planningprocessof an IPnetwork
Mescribe Network performance and Identify the tools used to measure /troubleshoot QoS /GoS
Target Audience:
The target audiencefor this courseis engineers/techniciansvho are involvedin the planningand designof IP Core
networks
Prerequisites
Theparticipantsshouldbe familiar with IPvA and IP6 addressingsubnetmasking,default gatewaysand generalrouting
principles Workingknowledgeof DNSand DHCRare required

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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MPEG4
CourselD: 10005

Duration: 2 days
CourseDescription- LearningObjectives
Moving Picture Experts Group (MPEG) a working group of ISO/IEC in charge of the development of standards for code
representation of digital audio and video. Establishe988 the group has produced MPHGthe standard on which
such products as Video CD and3wiPe based, MPE® the standard on which such products as Digital Television set|top
boxes and DVD are based, MPE&he standard for multimedia for the fixed and mobile web, MPE@e standard for
description and search of audio and visual content and MPE@e Multimedia Framework.
MPE& was defined by the Moving Picture Experts Group (MPEG), the working group within the International
Organization for Standardization (ISO) that specified the widely adopted, Emmy-ivenidg standards known as
MPEGL and MPE&.
It is a graphics and video compression algorithm standard that is based on-MREREE and Apple QuickTime
technology. The primary uses for the MRE&andard are web (streaming media) and CD distribution, conversationa
(videophone), and broadcast television.
MPE®& builds on the proven success of three fields:
w 5AIAGHE GSESOAAAZ2YT
w LYGSNIOGAGS INILIKAOA LI AOIGAZ2Yya 6adyiGKSGAO 02y (]
w LYGSNIOGAQGS Ydzf GAYSRAF 022NX R 2ARS 2S03 RA&UGNROG dz
MPE®& provides the standardized technological elements enabling the integration of the production, distribution ar,
content access paradigms of the three fields. This course covers MIp@B®col, architecture, functional characteristics,
technical components, design, operations and testing.
Target Audience:
Network managers, engineers, applications developers, product managers, sales and marketing professionals, sefvice
providers and others who need to understand, evaluate, design and test MPB&ed technologies, applications and
systems.
Prerequisites
None

Q'>"(j))
NS \"

IPTVTraining
CourselD: 10001

Duration: 2 days
CourseDescription- LearningObjectives
IPTVcourseprovidesa comprehensivaunderstandingof the IPTWtechnology Thecoursewill cover major aspectsof the
IPTVstandardfrom a businessnetwork. service,architecture,hardware,software, protocolsand platforms perspective
The courseestablishedbackgroundin legacyvideo, alongwith a comprehensiveunderstandingof the IP technologies,
providesrich insightinto the IPTVtechnologyand resultsin a superiortraining experiencefor our customers Thecourse
provides in-depth information, example implementations, case studies, and practical guidanceto give your team
membersarunningstart.
After attending this course, you will be able to:
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TargetAudience

Engineersgdevelopersmanagersaandanyoneelsewho wantsto learnIPTV

Prerequisites

Knowledgeof telco systemsdatanetworks,cablesystems/MSOand IPisrecommendedbut not necessary

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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TelecomFoundationPrograms

TelecomLeadership
CourselD: 2002

Duration: 2 days
CourseDescription- LearningObjectives
Telecom Leadership Skil800is an intensive course which addresses the key leadership challenges faced by telecom
operators today. It enables an operator to equip their staffdependent of their level in the organizatiemvith the skills,
attitudes and realistic expectations to handle leadership challenges professionally and successfully.
On completion of this course, the students will be able to:
Klearly differentiate Leadership from Management
Mescribe the most important characteristics of a strong leader
AUnderstand the key challenges associated with leadership
Target Audience:
Thiscourseis aimed at staff at any level within an operator organizationwho superviseothers and perform (or are
expectedto grow into) a leadershippositionwhether businesscustomerserviceor technicallyoriented. We recommend
that for each course participants are selectedfrom the same level within the organization,suchthat issuescan be
addressechndfacilitated appropriately
Prerequisites
None

NGNSDH
CourselD: 2009
Duration: 3 days
CourseDescription- LearningObjectives
The NGNSDH covers the following main areas:
Antroduction to Legacy Networks
HMoverview of Wireless Networks
MRegulatory Principles
ANext Generation Networks
ANGNSDH Numbering and ENum
Aviigration from Legacy Networks to NGBDH
ACommercial & Business Issues
AGuidelines, Policy and Regulation
ANGNSDH Service Costing
Delegates at the NGNDH will benefit from the firdtand experience of senior technical, legal and operations executiyes.
Communications sector regulation is rapidly changing: can you afford to be left behind?
Target Audience:
Thetarget audiencefor this courseprimarily personnelworkingwith TransmissionRadioand ML Technologyand needing
to get familiarwith the nextgenerationtechnologyin the SDH
Prerequisites
TelecomBackground

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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4G Network (NGN,IMS, IPTV)
CourselD: 3006

Duration:5 days
CourseDescription- LearningObjectives
¢2 AdzZNLINAAS FyR aldArafe O0dzad2YSNEBEQ SELISOGFGAZ2YT (GKS (
services that will be characterized by several features, all of which have to be well supported due to the numerous
imposed requirements and increased competition in the information networking arena..
The course will cover the following domains:
ANGNs and the Role of IMS
AMS Basic Protocols: IETF SIP and Diameter
AMS standards
AMS Application Server options
AMS Applications and Service Enablers
AMS Summary and Open Issues
The aim of this course is to focus on the IP Multimedia Subsystem (IMS) as overly network in an NGN infrastructufe, tt
G2 LINPOARS Iy 20SNBASs 2y GKS NBfFGSR aSNWAOS RSt A@SI
service provisioning more cheaper and faster. This will lead to reduce CAPEX and OPEX of the network infrastructure.
course will include identification of the new exposed business models and the developing process for proceeding fporwze
from near term convergence.
Target Audience:
TelecomOperators,Regulatorsand ServiceProviders
Prerequisites
Telecombackground

DSLFundamentals
CourselD: 4005

Duration: 2 days
CourseDescription- LearningObjectives
With the tremendous growth experienced by the Internet, and with an increase in teleworking, there is a needs to ¢xplc
the bandwidth potential of the local copper loop.DSL is the member of the DSL family that is responsible for the massi
expansion of 'Broadband'. DSL uses existing twisted pair telephone lines to transmit data at a range of speeds, whilst
supporting multiple media formats. This course introduces the terminology and technology used by DSL systems.
MRecognize the benefits of DSL.
Mescribe what DSL is.
Mescribe how DSL works.
Mescribe the DSL architecture.
MRecognize the limitations of DSL.
Alist the elements required for a DSL installation.
Target Audience:
This course is designed for engineers, managers,and technicianswho are responsible for the installation and
maintenanceof a DSLsystem
Prerequisites
Delegateshouldhavesomepracticalexperienceof networkingprior to attendingthe course

More TELECOM FOUNDATION PROGR®MSailable on our Website

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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TelecomBusines$rograms

Busines<ontinuity Management
CourselD: 8005

Duration: 2 days
CourseDescription- LearningObjectives
It is the new standard for business continuity within organizations. It contains best practice in developing and
implementing a robust business continuity plan. This course will take you from theory to practice, offering the
opportunity to question and prlan for business continuity in your own organization using the standard and examples c
good practice.
Be aware of the key features and content of BCM
AUnderstand how to use the standard to support Business continuity planning within their own organization.
/Be able to develop a BCM system based upon best practice principles and BCM
AUnderstand the benefits and be aware of some of the pitfalls in Business Continuity management
Be able to weigh up the likely returns from investment in a range of different planning choices
AUnderstand the benefits and the value of a BCM system based on a formal standard
Aunderstand how to achieve accredited certification to BCM, and the resource requirements
Target Audience:
Directors and Senior Managerswith responsibility for planning and managingrisk and sustainingongoing business
performancewithin their organization¢ in particular OperationsDirectors, RiskManagers,IT Managersand Business
ContinuityManagersDelegatesnaycomefrom largeor smallorganizationsn anysector.
Prerequisites
Attendeesshould have a good understandingof the key functions and operationsof their own organizationand come
preparedto discussn broadterms someof the riskand performanceissuesvhichmayaffect their business

ITand CorporateStrategyManagement
CourselD: 8002

Duration: 2 days
CourseDescription- LearningObjectives
Developments in IT have changed the paradigm for corporate IT people and the strategies they lead. Consumers and
business managers are increasingly confident at exploiting technology in ways that they value. Meanwhile, executives
want to constrain IT spending, not always certain of what they get in return. Today's third generation of 'IT strategy' is
about what people do with IT and how much it all costs, rather than technology itself. It harnesses the energy of-bysine
led strategies for exploiting IT, to create maximum total value. It also makes transparent the linkages between bus|nes
decisions and IT cost®ften with some very surprising results.
Provide you with a comprehensive framework for formulating and executing your organization's Corporate Strategy for
and worked examples. Many delegates will find that it permanently changes their perspective of what the latest
generations of 'IT strategies' are all about, including:
Arhe promise, principles and tactics of the Corporate Strategy for IT
Aexploring and changing the corporate investment culture, as it applies to IT
Anvesting in business change and IT
AUsing Enterprise Architecture to drive business innovation
Arhe 'expert IT customer' management model
Target Audience:
Thisa seminarfor everyoneinvolvedin IT-related businessdecisions Thereis no technicall T content, and any perceived
gapbetween'businessand'IT' peopleis rapidly eliminatedthrough a commonlanguage skilledfacilitation and a shared
senseof purpose
Prerequisites
NotechnicallTknowledgerequired

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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CustomerRelationship(CRM)ManagementFundamentals
CourselD: 8013

Duration: 2 days
CourseDescription- LearningObjectives
Customer Relationship Management (CRM) is a Aadgted approach to improving one's business through the
successful acquisition and retention of a select customer base.
CRM is an integrated information system that is used to plan, schedule, monitor and control tb&lgseand possales
activities in an enterprise or organization. This course is a vehicle to make the most of CRM techniques for enhanging
customer service, sales force effectiveness and marketing strategy.
Customer Relationship Management (CRM) Fundamentals introduces the attendees to the benefits of creating custom
loyalty, developing a market intelligence and factive enterprise, and incorporating customer relationship management
into your organization. It includes CRM methodologies, strategies, software, antasel capabilities that help an
enterprise organize marketing, sales, services and manage customer relationships.
After completing this course, students will be able to:
Aunderstand Marketing, sales and customer service processes
Adentify the steps for creating loyal customers
Adentify the goals of a market intelligence enterprise
Aunderstand CRM buzzwords
AUnderstand the basics of CRM process
Arhe various roles CRM plays in business, and why it's more important than ever
AUnderstand customer service excellence and how to win and keep customers
Aunderstand the differences between analytical CRM and general CRM
ACRM products and services
Target Audience:
Presentinga comprehensiveéramework for CRM,this courseprovidesCEOsCFOsCIOs CMOs privacy officers, human
resourcesmanagers,marketing executives salesteams, distribution managers professors,and studentswith a logical
overviewof the backgroundthe methodology,and the particularsof managingcustomerrelationshipsfor competitive
advantage
Prerequisites
None

DataMining
CourselD: 8014
Duration: 2 days
CourseDescription- LearningObjectives
DataMining Fundamental$ntroducesdataminingterminology,methods,resourcesandimplementationissues
Upon completion of this course, the participant will:
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Target Audience:

ClOs,CTOs TechnicalDirectorsand Project Managers,RiskManagers,FinancialForecastersDirect Marketing Analysts
andanyoneinvolvedin anydataminingprojects

Prerequisites

None

More TELECOM BUSINESS PROG&AM®ilable on our Website

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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FACULTY OF
TELECOM FOR TECHNOLOGY & BUSINESS

Technologiesand Servicedrogram TelecomManagement& BusinesdProgram
AreleconFundamentals P~ AreleconBusines#nalysis
AWirelessCommunication : : AreleconBilling

Advancedrelecom o ArelecomBusines€€ommunication

Technologiesnd ServicedProgram
TelecomFundamentals
1-Switching and SB

Duration: 45 Hours
AComprehend the basics of voice and data communications technologies
Aunderstand the differences between analog and digital transmission
AUnderstand the components of voice networks
Aunderstand private voice and data network design alternatives
Aunderstand basics of voice traffic engineering
Aunderstand what is happening in voice/data/multimedia convergence
Aunderstand voice over IP, cable, DSL, Frame Relay, and ATM
AUnderstanding PBX Systems and Technology
Mrivate Branch Exchange (PBX) and Key Telephone System (KTS) markets
ABX market overview and descriptions
Mighlights and trends
Arhe transformation in PBX and KTS/Hybrid systems
Arraditional circuitswitched designs
Macketswitched technology
Aviajor innovations, including the shift from analog to digital transmission and switching, the introduction of stored
program controlled PBX systems, and advances in KTS/Hybrid systems
AResidual value assessment for VolP equipment
KCentrex services
/83 (Signaling System Network Architecture
A3 Protocol Stack
Asignaling Network Elements: SSPs, STPs and SCPs
Asignaling Network Structures
/89 Signal Units
Asignaling Links
A3 Protocols
Message Transfer Part (MTP) Lei8l
ACCP, TCAP and ISUP
/89 in Mobile Networks
AVAP, CAMEL and CAP
/53 in NextGeneration Networks
A3 and VoIP
83 Enabling Products
/83 Troubleshooting, Configuration and Test

A Certified Program in cooperation wisUCE: OEA
| OEA |

+961 (0)1 823 440 @& www.regtone.com &Y +961 (0)1 833 684




2-Transmission and Transport

Duration: 45 Hours
AUnderstand the basics of DWDM
Zxplain basic DWDM Network Designs and Engineering
Adentify various optical communication principles as well as communication methodologies in an optical fiber
A earn how to analyze optical links based on power budget
Klassify and design DWDM networks based on size and performance
AUnderstand and basic design nodal architectures for different classification of DWDM networks
A earn how to utilize different parameters in DWDM networks and optical systems Understand SONET/SDH Technolos
Anderstand SONET/SDH Transmission Hierarchy
Aexplore SONET/SDH Architectures & Services
Aunderstand Digital Signal Synchronization
Aunderstand SONET/SDH Network Elements
Meveloped SONET/SDH network architecture and configuration using Terminal Multiplexer, Regenerator, Add/Drop
Multiplexer (ADMs), Digital Cre€onnects and Digital Loop Carrier
Aunderstand Protection Switching
Koptical Networking (FTTx) Technology

3-Traffic Engineering Analysis
Duration: 45 Hours
Traffic Engineering Techniques in Telecom
Traffic Engineering Techniques in IP Networking
Traffic Distribution
Trunk Provisioning
IP Provisioning
Erlang Calculation
Busy Hour Traffic (BHT) Measurement
Erlang B Calculation
Dimensioning Trunks using Erlang B
Blocking Rates
Grade of Service (GoS)
Extended Erlang B Calculation
Equivalent Queue, Extended Erlang B (EQEEB)
Call Center Calculation
Erlang C Calculation
Engest Calculation
Voice over Packet Traffic Engineering
Traffic Engineering for VolP
Erlang to Packet Conversion
VolIP Traffic Engineering
VolIP Bandwidth Measurements
Traffic Engineering for Data
Traffic Engineering for Video and Multimedia Applications
IP Traffic Engineering Before MPLS
MPLS Traffic Engineering

2 = - _ _ .
?'-%}? YA Certified Program in cooperation wigUCE: OEA
7, e =

“
Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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WirelessCommunication

4-Radio Frequency & Cell Planning

Duration: 45 Hours
ARF Theory
ARF Engineering Principles
Aviodulation
Aantenna Theory
Anterference Analysis
Alink Design
Mrinciples of Noise and Interference
Mrinciples of Jamming
ACommunications Control and Jamming Theory of Operation
ARF System Specifications
ARF Surveys and Planning
ARadio Wave Propagation and Modeling
Arequency Planning and
Arraffic Dimensioning
ACell Planning Principals
AKoverage Analysis
ARF Optimization
ARF Benchmarking
ARF Performance
RF Safety
ARF Simulation
ARF System Integration and Measurements
Mlanning of GSM, GRS, EDGE, CDMBDWA Radio Networks
Andvanced Topics in GSM, GPRS and EDGE Cell Planning
Andvanced Topics in CDMA and C2@0Cell Planning
Andvanced Topics in \WDMA (Fo9) and HSDPA and HSUPA Cell Planning
Andvanced Topics in WiMASOR 16e) Planning and Architecture
Avoice and Data Traffic Engineering
ARAN Optimization

5-WiMAX

Duration: 45Hours
WiMAX Technology Overvidw
WiMAX Network Overviel
WIMAX Network Architectur&
WiMAX Radio Network Architectuhe
WIMAX Operation&
WIMAX RF EngineeriAg
WIMAX Network Desigh
WIiMAX Performance and Coverdge
WiMAX Troubleshootinf
WIMAX Implementation Case Studies

eI G /A Certified Program in cooperation wikUCE: OEA

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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6-GSM & UMTS

Duration: 45Hours
AUnderstand the functionality of a GSM network
ZExplain the basics of GSM network planning
Aexplore project planning process of GSM/GPRS networks
AUnderstand existing and emerging standards for GSM, GPRS, EDGE and UMTS
Aexplore advanced features in GSM and GPRS networks
Aexplain GSM architecture and services
Mescribe functions of BTS, BSC and TRAU
Mescribe functions of VLR, HLR,EIR, M3CSG
Mescribe SBnetwork architecture and functions
Kxplore IMSI Attach/Detach and Location Update GSM procedures
Aunderstand GSM protocols and layers
KExplore GSM/GPRS operation procedures
Aexplore GSM radio and core network signaling
KExplore GSM/GPRS customer care and support
AExplore GSM/GPRS troubleshooting
Zxplain the basics of GSM security
AUnderstand the functionality of a GPRS network
Anderstand GSM system evolution to GPRS
Aexplain the basics of GPRS network planning
Aexplore project planning process of GPRS networks
Aunderstand the engineering tools and procedures required for GPRS engineering and planning
AUnderstand existing and emerging standards for GSM, GPRS, EDGE and UMTS
Aunderstand the evolution from GSM to UMTS
Aunderstand the basics of UMTS radio communication
Axamine UMTS Radio Access Network (UTRAN)
ABGPP releasg9, 4, 5and6
Aunderstand the UMTS Core Network
AExamine the services in the UMTS core network environment
Aunderstand UMTS Protocols
Aunderstand Services in the UMTS Environment
AUnderstand Security in the UMTS Environment
ZExplain the overall system design and describes the network elements and functions of a complete UMTS network. Tl
will also be able to illustrate how mobile networks evolve frathgeneration GSM into first UMTS release and beyond
towards full IP mobility networks
AExamine the radio access and core network in further detail explaining the functions and services provided to the lend
users.
Aexplain how different functions are distributed throughout the network by means of communication protocols provjding
references to the original UMTS standards published bydth&eneration Partnership ProgranB3PP an@GPR)

?//“5%59'6\ Certified Program in cooperation witUCE: OE

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684

20



Advancedlelecom

7-Broadband Networks & Services

Duration: 45Hours
ANGN and the Role of IMS
AConverged Networks and related Services and Business models
Arhe IT Factor: The evolution of Service Delivery Platforms
Arriple and quadruple play as motivation for the IMS
ANext generation networks (NGNsPefinition and Standards Overview (FTUATIS, ETSI TISP2BPP3BGPR)
ASIP applications
MBasic Diameter architecture and operations
Miameter applications
AMS standards
AMS Standards overviel8&PP3GPR MMD, TISPAN, CableLab)
AMS key components {§SCF, MG, MS, #B, HSS)
AMS key interfaces and interactions (ISC, Sh, Cx)
AMS User Identities
AMS Registration and Session Control
AMS Charging
AMS Security
AMS Application Server options
ACAMEL Service Environment
AosA/Parlay Gateway and Application Server
ASIP Application Server (CPL, CGlI, Servlets, JAIN)
AMS Applications and Service Enablers
Arhe role oBGPP and OMA: IMS Service enablers (Presence, GLMS/XDMS, etc)
ANon IMS Push to Talk (MENSA)
AMS based Push to Talk over Cellular (PoC)
AMSbased IPTV Services
AMS Summary and Open Issues
ASDP Evolution towards the IMS integration
AMS Deployment Issuessingle vendor vs. open IMS strategies

8-Next Generation Networks

Duration: 45Hours
MNext Generation Services
Konverged
Muadplay (voice, data, video, mobile)
MNext Generation Access
MDSL, VDSL, WIMAX, Cable TV, FTTx.
ANext Generation Transport
Athernet
AP-MPLS
ANext Generation Architecture
AService oriented
MANext Generation Mobile
BG+
MNext Generation Internet
AP
ANext Generation Interconnect
ANext Generation Licensing

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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TelecomManagement& BusinesProgram
TelecomBusines#Analysis

9-Regulation Fundamentals
Duration: 45Hours

Antroduction

Arelecommunication Development Sector

ARegulation Need

ARegulation Authorities

Alicense Regimes

AGeneral types

KAees

Anterconnecting networks

Asector Policy

Arelecom Network Introduction

Arelecom Services

ANext generation

KCharges

Anterconnection Fees

ACost Models

Aunbundling

ANumbering

ASpectrum Management

AUniversal Services

10-Telecom Management Networks
Duration: 45Hours
Antroduction To Service And Network Management Principles, and Techniques
Antroduction To TMN Principles, Layers, Interfaces, Techniques, and Benefits
Antroduction To OSI and CORBA Principles, Techniques, Benefits
Antroduction To OSI System Management Communications: CMISE/CMIP/ROSE
Antroduction To CORBA
Antroduction To TMN Physical Architecture
Antroduction To TMN Functional Architecture
MMIB Architecture And Design
ATMN Applications Development
MOoverview Of Latest Technologies For TMN Implementation And Deployment
AJsing ASNVGDMO and CORBA Toolkits
ANext Generation OSS Development
Aan Overview Of The International Standard Bodies Involved In The TMN Effort
Aan Overview Of The Techniques, Tools, Products Associated With TMN
Aan Overview Of TMN Migration Issues- An Overview Of TMN And CORBA Integration
MRoles Of CORBA Standards In TMN Implementation
HMoverview Of Migration Strategies To Move From Legacy Service And
ANetwork Management OSS To TMN Compliant OSS TMN++ API Overview

A Certified Program in cooperation wisUCE: OEA
. OEA

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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TelecomBilling

11-Billing Fundamentals
Duration: 45 Hours
APSTN Billing and Fraud
AGSM and GPRS Billing
ARoaming Billing
Anterconnect Billing
AP Billing Fundamentals
AIMTS Billing
ACDMA&000BIlling
ANVIMAX Billing and Fraud
Aviobile TV and Video Billing
APTV Billing and Fraud
Arelecom Fraud Management
Araud identification, profiling, Analyzing, Risk Management and FMS
AGSM and GPRS Fraud
AUMTS Fraud
ACDMAR000Fraud

12-Revenue Assurance & Fraud Management
Duration: 45Hours
Hoptimize endto-end Revenue Assurance Strategies and Implementation
HMoutsmart fraud by subscribers and distributors
Miscover the importance of cosffective service provisioning
AUnderstand how the mediation system can be helpful as a revenue assurance tool
AUnderstand the impact of copyright issues
MReceive and utilize a review of fraud management systems and processes
AReview audits and tests that can be used to identify errors in network integrity
Miscover coseffective customer retention strategies
Aunderstand proper data mining and data warehousing will impact the Revenue Assurance implementation
AUnderstand the impact of next generation networks and services on Revenue Assurance.
Hoverview of Revenue Assurance framework
MRevenue assurance objectives, processes, best practices and standards
Arools and methods for RA initiatives
ARevenue Assurance Functions and Applications
MRevenue Leakage Issues
Milling and Mediation
Anterconnect Billing
HMoverview of CDRs, AMA, CIBER, TAP, IPDR
Anter-Carrier Billing
Anter-Carrier Billing Verification
Anter-Carrier Billing Validation
ACABS Verification
ACustomer Data and Records
AJsage

A Certified Program in cooperation wiUCEx OEA
| OEA |

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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12-Revenue Assurance & Fraud Management

Duration: 45 Hours
Mrice/rate Plans
Arelecom Fraud Management
/LA Management and QoS
Aviargin Management
Aviediation Functions and Features
Ararrifing
Anvoicing and Collection Process
AUsage Analysis
Korder Entry Errors
MDetecting Fraud
ARM
AChurn Management
RAKPIs
Araxation and Regulation
ACredit Management
Risk Mitigation
ANetwork Optimization (PSTN, 5&SM/GPRS/EDGE, UMTS, CIdA ATM, IP, Cable)
Arraffic Engineering
ASwitchto-Bill Reconciliation
ANetwork Management / Inventory / Reconciliation
/83 Usage Analysis
Kordering, Provisioning & Network Reconciliation Systems
AEmerging services: VoIP, IP Centrex, MPLS and IP VPN
AEndto-End' RA success

TelecomBusines€€ommunication

13-Customer Care & Call Center

Duration: 45Hours
Mefinitions and objectives of customer care
Aow to deliver better, faster service and increase customer satisfaction
ACustomer care processes and customer expectations
ANew customer care tools and procedures
Adow to turn complaints into opportunities
Aow to create a mission statement, service level agreements (SLAs), and standard operating procedure documents
Adow inbound and outbound call center environments differ
Aow to assess, select and use today's current and emerging call center technologies
Adiring techniques, coaching styles, and staffing logistics
Aow to approach training and certification, orientation, strategic support skills, and technical training

A Certified Program in cooperation wiUCEx OEA
| OEA |

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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14- HR & Communication Skills
Duration: 45 Hours

What is Professional Communication?

Understanding what communication is

What is a Skilled Communicator?

Communication Barriers?

Asking Questions

Listening Skills

Remembering Names

Developing the Appropriate Environment

Scene setting preparing the ground

Developing Face-face Confidence

Using your body language for impact

Building High Impact Messages

The power of positive language

Gaining the Confidence of Others

Listening Skills

From Impact to Actions

Creating positive outcomes

The Ten Commandments of Positives Relationships

SeltAwareness

The Johari Window?

Frame of Reference

Five Approaches to Relationships

Assertive Formula

//eﬁg’,%gﬂ\ Certified Program in cooperation wifUCE OEA
7

Full course descriptions are availablevaww.regtone.comor by contacting us on the details below

+961 (0)1 823 440 & www.regtone.com &Y +961 (0)1 833 684
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